SURESH

;:‘: GYAN VIHAR

UNIVERSITY
Accredited by NAAC with ‘A’ Grade

INTERNAL ASSIGNMENT - 1

Course MBA
Semester 4
Total Marks: 15

Strategic Sourcing

Q.1. Write answers for any two questions from below. (5 marks each — Word limit — 500)

A. Explain what a value chain process is and her 5 steps

B. Why Purchasing Policies matters?

C. Describe the competitive and non-competitive duties of the Purchasing Department

Q.2. Write short notes on all of the following topics (1 mark each - Word limit - 100)

A. What is inventory?

B. Purchasing Management

C. What is the Purchasing Cycle?

D. What is strategic sourcing?

E. What is Price Analysis?
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Q.1. Write answers for any two questions from below. (5 marks each — Word limit — 500)

A. What are the pros and cons of centralization and purchasing

B. Briefly describe your value as an agency customer.

C. How can technology help with strategic sourcing?

Q.2. Write short notes on all of the following topics (1 mark each - Word limit - 100)

A. What is Cost Analysis?

B. What is Supply Management?

C. What is Supplier quality?

D. What is outsourcing?

E. Define Sustainable Sourcing




